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HomeDelivery  
 
 
 
We are a company that specializes in building custom homes using off-site construction. 
Most buildings, whether they are single-family homes, multi-family or commercial, can  
all be built in our facility in Okanagan Falls, BC.  
 
We are strong believers that beautiful design creates better living. This is reflected in 
the designs that we have on the website and our affiliations with various architects.  
 
The way we build can be used in a variety of markets. Typically it has been used for 
affordable housing but it can also be used efficiently for high end custom homes. The 
more complex a structure and its components, the better suited it is for us. 
 
Green building is very much on everyone’s mind these days and this is an area in which 
we shine. With our ability to utilize jigs, our buildings are built tighter than standard 
structures. Waste management is another area in which we excel. We have 
substantially less waste than on-site  construction because smaller pieces can be saved 
and used in future production. What little waste we do have is separated for proper 
disposal, which is a huge contrast to onsite builders. 
 
Other advantages we have include building in a climate controlled environment. Besides 
creating better working conditions, the structure does not suffer damage from exposure 
to the elements such as rain. We use an assembly line approach with different stations 
to add structure to the assembly process and quality control. 
 
 
 
 
 
 
 
 
 
 
 
 
1716 Wallis Road 
Okanagan Falls, BC  
V0H 1R0 
 
Phone: 250 497-6658 
Website: www.smartwaytobuild.com   
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Current Project 

 
 
The location of the site is 1070 1st St. SE, Salmon Arm BC.   
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Major Contractors 
Bernd Hermanski Architects - Architectural 
Mounce Construction – Civil Work 
Gord Bose Contracting – Foundations and Finishing 
HomeDelivery – Buildings 

Floor Plans 
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CSA  
This certificate is a guarantee of the level of quality in each building. HomeDelivery is 
subject to inspections by CSA to ensure that we build to the appropriate building codes 
along with a strict in house quality control program. All fixtures and building components 
must be CSA approved or bear the stamp of an organization recognized by CSA. As 
required by CSA, all plumbing and electrical is done by a journeyman. 
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How it is built 
 
The floors are built on a jig to ensure 
accuracy and straightness in the building. 
As seen in the photos, the floors are all 
engineered joists and the side rails are 
triple 2 x 12 that are laminated and 
screwed to form a continuous beam for the 
length of the building. There are two floors 
per level and they are divided along the 
length not by the living unit, for shipping 
purposes. 
 
 
The floors have ¾ “ tongue and groove OSB for the subfloor and then Proboard for the 
floor. The flooring in this case will be linoleum and that is installed on site so there will 
be no seams between halves. It also minimizes damage to the flooring in case of 
dropped tools, etc. 

 
Castor wheels are attached to the floor section to aid in movement along  assembly line.  

 
 
The wall sections are also built on jigs. This 
ensures that the walls are straight and square 
allowing for tight tolerances in the building 
process. All exterior walls are dadoed and 
reinforced with 1 x 4 strapping. The strapping 
also provides us with a surface to which we 
can adhere the drywall to. For extra strength 
the drywall is first glued and then screwed to 
the strapping. This extra step is not common 
among builders. For these units the drywall 
on the walls and the ceiling are all 5/8” type X 
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drywall for fire separation. The only 
exception to this is the interior partitions 
within the individual unit. The units are fire 
rated and meet the BC building codes. All 
homes whether single or multi-family are 
built to CSA A277 standards. 
 
The walls are carried over by overhead 
crane and placed precisely where they 
need to be on the floor structure. 
 

The roof trusses are built by a subsidiary company, Peachcliff Truss. The trusses are 
engineered and built specifically for each project.  The drywall and the vapour barrier is 
laid out upside down and attached to the trusses to create the roof system.  
 
Something that is unusual to normal building practice is that we use a hinged roof 
system. One factor that we must always consider is the maximum shipping 
requirements. We can build any pitch roof but the hinge allows us to keep the roof flat 
for transport and then raise it onsite. Standard pitch on our buildings is a 5/12 however 
we can, if the customer desires, go up to a 12/12 pitch. The pictures show the trusses 

both up and retracted down. 
 
The roof section is carried by the overhead 
crane and placed on the waiting sections. In 
this manner of construction, the precision of 
building is at a much higher degree than is 
possible with on-site builders.  
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The beauty of building our way is that many 
processes take place at the same time 
compressing the actual building time. Right 
after the roof is placed, the electricians and 
plumbers are working on their particular 
trades simultaneously. The walls are 
drywalled before being placed, with the 
exterior walls remaining open. This allows 
the electrician to easily install plug-ins and 
switches.   
 

Some details that differentiate us from the average builder are items like the metal 
strapping that secures the exterior walls to the floor side rails. We don’t stop there, we 
also secure the roof to the walls with strapping and hurricane clips.. 
  

Once the electrical is in place, the 
insulation is placed into the outside wall 
cavities.  The quality control inspector will 
check the work and makes sure that all 
voids are filled. 
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After the wall insulation is approved, sheeting is applied to the exterior. The next step is 
wrapping the home in Typar. At this point the ceiling has the insulation blown in. 

 
Once all the drywall has been installed, the 
tapers set to work and finish and set the 
windows and doors. 
 
 

 

The next series of pictures show some of 
the final stages in the facility. A lot of effort 
goes into finishing because of it’s detailing. 
The unit’s interior is primed and painted 
white because the client expected that the 
occupants would paint the interior their own 
colours. The plumbing and electrical will be 
complete as possible.. Installation of the 

cabinetry is among the last projects completed prior to shipping. 

  
These particular  units will not have the flooring laid in them before it leaves because of 
the seam running through the unit. We want the finished product to be as seamless as 
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possible therefore it will be laid on site. The specification for these units is linoleum. 
However, from the HomeDelivery viewpoint, it could be just about any material. The 
toilets will be placed after the linoleum is laid. 

 
The last step within the factory is the 
preparation for shipping. Items that will be 
required after the set up for finishing the unit 
will be placed inside. The open areas will 
have temporary walls for security and 
bracing. It will also have a special plastic 
wrap for weatherproofing. The siding is put 
on areas where there will be no seam, in this 
case, the fronts.   
 
The roof is also bagged. We put a slope on 
the roof of the bottom units deliberately to 

make sure that there is no pooling of water if it rains. That temporary roof is removed on 
site. 
 
For transportation we use a special float trailer which hydraulically raises itself to pick up 
the house. Since most of the units are over-width, pilot cars and special permits are 
acquired for the trip.  
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The Set-Up 
Photos will be used to describe this section. The bottom units were approximately 
20,000 lbs and the top units with their roofs are about 30,000 lbs. The buildings were 
set into a foundation that was “sleeved” to allow construction of the lower unit in the 
factory. Think of it as a perimeter foundation with a retaining wall around the back. 
 
The sequence of these pictures is over the course of one day. Both buildings took two 
days total. There is further set-up required such as roof overhangs (porches) for the 
entrances. Inside there are the connections to be completed, the drywall on the joining 
walls and the flooring. 
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Two buildings – Total two days.
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